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With Ken Lay's [ESPMEY you undoubtedly have questions about Enron's management B
[EEMEME and what lies ahead for the company. The purpose of this iication is to begin

to answer those questions and lay out the direction we plan to follow as we regroup and

rebuild.

First, the Creditors Committee has proposed that the Board of Directors retain an interim CEO
to focus on the restructuring process. This is a positive sign that the Committee believes
Enron wil provide greater value as a \iablé ongoing business. Priviege:  Privileged; Work Product;

Confidentiality:  Confidential

2 Responsive

The Enron Board of Directors has approved Stephen Cooper as interim CEO and chief
restructuring officer. Steve is the managing partner of Zolfo Cooper, a corporate NS and Issues: | accounting

management firm with more than 30 years experience leading companies through R This document is hot.
operational and financial reorganizations.

Steve and his firm will work with members of Enron's current management to develop and
implement a comprehensive plan to FESHIGHNE the company and emerge me

ron has entered into an agreement with UBS Warburg for the sale of NetCo,
gas and power trading organization. In preparation for the transition of il

req Whalley has resigned as president and COO of Enron to assume a
position with UBS Warburg. We want to thank Greg and the NetCo employees joining UBS Lﬂ Keyboa rd Shortcuts Legend

for their contributions to Enron and wish them great success going forward.

n

In addition to engaging Steve, Enron has formed an Office of the Chief Executive. | will join
Steve in that office as president and chief operating officer, and Ray Bowen will join us as ;
exacutve wcs reide and chit inanciloicer. Enable/Disable Keyboard Shortcuts

We will provide additional information regarding the roles and responsibilities of Enron's entire
management team once those become more fully defined.

Thank you for continuing to support Enron by performing your job everyday. The ongoing 3
uncertainty about our future, coupled with the constant media scrutiny, makes this situation 2
difficult for all of us. While no one can control the media, we can and will define our leadership 5
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